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In this week, one of the things that make me the most accomplished is
completely stroll the workshop. This is my first experience that go to the workshop
and detailed understand of the entire production process. In the past time, although we
visited a lot of factory, we didn’t entry into the workshop. Accordingly, I am very
satisfied with this matter. Then, the second thing is chatting with the Chinese people. I
tried to communicate with them though only short chatting. Fortunately, they gave me
the response, but they are not as passion as the people of Taiwan.

Finally, the third thing is I have finished this weekly diary with English. This is also
the first time I write the detail things in English.

The most difficult things are understanding the meaning of the Chinese people to
speak, finding a station to improve it effectively and overcoming the noisy
environment. First, although Taiwan and Chinese people use the same language, I
don’t understand their means. Our vocabulary is different from their and there are
different tones, culture etc. These things cause us to communicate badly. Second,
based on the basic understanding of the product process, I thought that finding the
problem to improve is very easy. But, in fact it is very difficult. Due to the lack of
experience, making this thing difficult. Third, When I work in my office, I can always
hear the voice of other people talking. It make me distracted and hard to finish my job.
Therefore, I need to conquer it because it is their living habit.

In the next week, I expect myself to finish three things. They are finding the goal
of improvement, Familiar with the production line operator, and keep my passion for
this project.
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The three most satisfying things:

1. During this week, I got the direction of my improvement project by
communicated with operators and IE engineers. Although my project is still far from
complete, it was the best start for me.

2. I found some problems in production line but they are not the bottleneck, I tried
to propose my opinions. Fortunately, it seems acceptable. I am very satisfied whether
it will succeed in the end or not.

3. I finished my production process PowerPoint. It took me about two hours because
it had a lot of animations. After finishing it, I felt very satisfied.

Three most difficult things:

1. In my improvement project, I found a lot of problems but they are not the
bottleneck. This is very troubling for me. Because it is not the most effective method I
have learned.

2. In my production line, bottleneck is very busy and I have no idea to find a better
way to improve it than now. This is the most difficult thing at the moment.

3. Breakfast is the most important meal in one day. Unfortunately, the breakfast in
Taiwan and China is very different. It is hard to change my eating habit in a short
time.

Three things to do next week:

1. The improvement methods for those problems have been fully presented in the
PowerPoint.

2. Continue to look for ways to improve the bottleneck.

3. I expect myself could keep learning the major of industrial engineering.

26



XFRF VT F=iF 2017/721

The three most satisfying things:

1.

I found a way to improve the bottleneck. This method could make this workstation
reduce the motion waste. But, I don’t know whether this way is effective or not.
By talking with other colleagues in G-com, inspired me to different ideas for
improvement. By thinking in different angle, I found another problem and tried to
improve it.

I got more and more knowledge about IE with the direction of engineers. It make
me more and more strong in IE and make me more impressed with what I learned
in university.

Three most difficult things:

1.

It very difficult to talk with line leader. She looks like a cold person and seems to
be very busy so I hard to chat with her. It made me a little frustrated.

It is confusing me that why do so many idle and piled up occur in different
workstation. It’s so strange because it usually happens at the bottleneck in books.
Improvement is very difficult. It need to consider the cost, effective, benefit,
humanity etc. and lots of inexplicable things. It cause many of my ideas to be
rejected.

Three things to do next week:

1.

I wish I could find an improvement way which is efficient to increase the
efficiency of production line.

Continuous observation of production line and keep the idea that there is always a
better way.

Doing my best to keep finding the problem and trying to improve it to make the
factory better and better.
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The three most satisfying things:

1. Ichose the FBT (Functional Board Test) station as my improvement program. It
is a challenge to me. In general, most of the IE engineer who is inexperience will
choose the simple method like as motion improvement.

2. Because of this project, I learned a lot of skills like as IE 7 tools. It has been
learned in school, but I has never actually use it. This project greatly enhances my IE
expertise.

3. Due to the project needs, I collected the numerous data and did an analysis on the
man-machine diagram trying to find a place to improve. It is a cool thing because this
is my first time to draw the man-machine diagram.

Three most difficult things:

1. To improve the FBT station, I need to spend a lot of time to collect data. I also
need to analyze why it will be idle and how long will be happen. According to these
data to find way to reduce the test time of these machines.

2. Thave to understand the details of the test machine. It will make me have the
probability to improvement without buying the parts and it will be a challenge to me
because it’s not my good at it.

3. Ithink that improvement is more and more difficult by the growth of automatic
machine. Because of the lake of knowledge, we face the improvement of the
restrictions.

Three things to do next week:

1. Thope I could statistic the data of FBT completely in next week. It will make me
easier to finish my project.

2. Continue to discuss with I[E manage, Koss, and keep absorbing new knowledge
from him.

3. Understanding the detail information of test machine, it may make me have a
greater breakthrough in improvement.
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The three most satisfying things:

1. As time went by, [ become more and more familiar with company. I realize how
to do my improvement project and how to execute it by instruction of IE manage.

2. I getting more and more understanding of how the company makes presentations,
through weekly reports, as well as the teachings of Cucky, Terry and Vicar. Because
of their teaching, I think my project is going well.

3. Luckily, I’ve found the second problem that can be improved. This makes me
more confident in the improvement. I deeply know that I can do it and that is not an
impossible thing.

Three most difficult things:

1. The way of presentation in university is different from company and this is the
most important thing I have to conquer because I think the skill of presentation is an
extremely important ability. That is the only way to express your ideas.

2. Ineed to learn how to break my mind. I think that will inspire me a lot of ideas
and I will have more chance to find the problem that could be improved. But
breakthroughs are very different. So, it’s I need to learn.

3. Ifound that my oral presentation was not so smooth at the time of presentation.
Maybe it because of nervous or unfamiliar with the content. So, I thought I need to
keep training the skill of oral expression.

Three things to do next week:

1. Thave to keep revising my presentation to make it more and more perfect and
make this PPT look beautiful.

2. Ithink I could find the third problem that could be improved. Accordingly, I
decide to try to find the problem.

3. Ithink I need to record the detail things that happened in July on word. I consider
it will make me have a good memory in future.
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The three most satisfying things:

1. One of the improvements I proposed was formally adopted on Monday. Although
it only is a motional improvement, it make me have a feeling of achievement.

2. After a month, I have got used to living here such as the spicy food, get up early
and no matter where you are going, you have to take a taxi etc. Although I still can’t
accept the spicy food here.

3. After changing the other group of operators, I found there is a station will occurs
the idle and I thought if we could add the buffer, this problem will be solve. In fact,
this is a good idea and will be executed.

Three most difficult things:

1. In the factory, if we could reduce one or more operator and maintain the same
productivity, that will be a wonderful thing. Therefore, I decided to reduce one
operator by combining two stations. But in fact this is so difficult to me.

2. The working time of station is very important before improvement. The working
time will change despite the same operator especially when you met the different
group of operators. The working time of station is have to re-measure.

3. Ifound that my report is in trouble. I have no good idea to expression my content
to make other people could easily understand my thoughts.

Three things to do next week:

1. Trying to make the event that two stations are combined come true. This is my
own goal.

2. Ineed to brainstorm a good idea that could easily make other people understand
my mean.

3. Keep absorbing new knowledge that I don’t know.
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The three most satisfying things:

1.

This week, we went to workshop with the Japanese adviser. He shared his
experience to us and made me understand more knowledge about 5S, TPS (Toyota
Production System).

By instruction of the Japanese instruction, I got another way to observation the
production line. Because of the new way, the point I will pay attention is getting
more and more.

The third improvement method I proposed was be executed. It is an easy idea, add
the buffer, it could decrease the idle time and make the production line get more
smooth.

Three most difficult things:

1.

Because the increase of new operations, the production line become more and
more new operations are training. It affects me to measure the working time
because the new operation will be allocated the work with the old operation.
Because of the supplier problem, lead to my production line, D3 line, stop
producing. It also make me can’t observe the production line and can’t statistic the
data of daily production.

If you want to execute this improvement, you need to consider any aspect which is
effected by this improvement. That is why the improvement is not an easy way
and this is also I need to consider it.

Three things to do next week:

1. Trying to observe the other production line and try to look for the place can
improvement.
2. Keep looking for the place can improve at the last two weeks and it will make me

more and more understand the IE.

3.

Keep acquiring knowledge that I can absorb to expand my vision.
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The three most satisfying things:

1. Finally, I finished my file of final presentation in the effort of every week. When I

read my PPT, I will feel very glad. Because it is the first time I finish presentation by

myself.

2. Experienced a two-month internship, I thought I really learning a lot of things

like as the working way and how to get along with the Chinese people. It makes me

understand their culture and the trend of factory in China.

3. T am honored to be able to participate in the LITEON internship. Because of this

chance, I experienced a lot of different languages although I can’t understand their

mean.

Three most difficult things:

1. Ineed to prepare PowerPoint with two different versions for Qingxi and Neihu. It
always make me confused that what I need to say because the different versions
have different expression.

2. There is a very regrettable thing. That is I still can’t completely execute my
improvement although I thought it is very persuasive.

3. For the final report in G-Pro, I need to practice lots of times and make my oral
expression better and better.

Three things to do next week:

1. Ineed to do my best to prepare my presentation and make my expression more

fluent.

2. Ineed to prepare to pack luggage and I concern that my luggage has not enough

capacity.

3. Cherish the rest of time and make a perfect ending at G-Pro. Let us have a good

memory in here.
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